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For executives who want to accelerate and extend their depth and breadth of learning, NUS is offering
the opportunity to enjoy significant savings of S$2,000 by combining any of the following two
programmes (terms and conditions apply).

To take advantage of this opportunity, please check with our programme advisors.

Strategic Management in Disruptive Times

Master the art of strategic analysis. This programme is designed to help you expand your strategic
mindset, acquire the skills needed to gain stakeholder buy-in, and translate strategy into value-driven
decisions. Learn to tackle strategic initiatives, transform operating models and translate strategy
into value.

For: Experienced senior managers responsible for strategic decisions or who are moving into
significant leadership positions.

Duration: 5 Days

Leadership Development Programme

Become a great leader. Through robust leadership frameworks and exercises, you will gain insight
into the mindset of high performance leaders, and learn to tap into your own strengths to influence
and lead with impact. You will explore different facets of leadership, such as how to inspire and
motivate teams, build commitment and manage resistance to change.

For: Senior executives who need to take their leadership skills to the next level.

Duration: 5 Days

Driving Strategic Innovation

Are you leveraging new business models, and ready to disrupt industries and expand your markets?
This programme helps you rediscover and respond to opportunities and challenges of strategic
innovation.

For: Leaders, senior managers and functional heads with responsibilities for developing, driving, or
leading strategic innovations in their organizations.

Duration: 5 Days

General Management Programme

Make a smooth transition into general management. Specially designed for the Asian business
context, this programme offers problem-solving toolkits for functional areas such as corporate
strategy, marketing, human resources, finance, accounting and operations. Leveraging a powerful
suite of tools, learn how to sharpen your analytical skills and make more effective business decisions.

For: Functional leaders or managers making the transition into general management roles.

Duration: 10 Days


http://execed.nus.edu/apply
https://goo.gl/ZD1Hul
https://goo.gl/5VPYSq
https://goo.gl/2vjbtm
https://goo.gl/ojpK3w
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Climate Change and Sustainability: Leveraging Carbon Market Initiatives for Business

Sustainability and climate change are now issues that are moving beyond corporate lip service into
real world business costs, challenges, and opportunities.This program breaks down the issues, and
will help participants to understand and to take advantage of climate change opportunities today,
and in the near future.

For: Chief sustainability officers and Chief financial officers (for ESG reporting), Procurement
professionals (of VCCs and related products), Private equity and other finance professionals
(looking to invest in VCCs), Lawyers, accountants and other service professionals focusing on
Environment, Social and Governance issues (ESG), Public policymakers (to understand voluntary
markets and possible overlaps with compulsory markets).

Duration: 3 Days

Terms & Conditions

e Combination benefit is applicable only to combinations with executive programmes listed above.

e Combination programmes must be confirmed and paid up in one transaction, and both programmes must be
completed within 12 months.

e Upon enrolment, cancellations, postponements or transfers are not permitted.

. Combination benefit cannot be used in conjunction with other savings or benefits.

e NUS reserves the right to postpone or cancel a programme by giving at least 21 days' notice. Should any of the
enrolled programmes be cancelled, we will refund the respective course fees after a $1,000 discount is applied
to the affected programme.


https://goo.gl/yVLzSp
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